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Wexford County Enterprise Board is funded by the Irish Government and part funded by the European Union under the
National Development Plan 2007 — 2013.
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Chairperson & Chief Executive Officer’s Report

We are pleased to present in this annual report the accounts and details of the work of the Wexford
County Enterprise Board (CEB) during 2009. 2009 saw a continuation of the ongoing economic
challenges facing not only Ireland, but Europe and most of the rest of the world. Wexford CEB in its
small way continued to support emerging start-ups and small businesses during this tough year with a
full program of services. Business Mentoring saw a big demand in applications during 2009 with a total
of 91 applications received during the year. In fact a large percentage of the soft supports budget,
almost 30%, was spent on the mentoring service in 2009. This reflected the challenging year faced by
businesses and the need for advice and assistance to meet these issues.

Wexford CEB responded to client request during 2009 to provide more business clinics. These 1-2 hour
one off meetings with experienced business mentors were introduced in Spring 2009 across a range of
business fields including Sales and Marketing, Accounts and Bookkeeping, Online Business and Cashflow
Management. The board plans to introduce more of these clinics in 2010.

Dr. Sean Mythen officially stood down as CEO of Wexford County Enterprise Board on Tuesday 15"
September after 15 years in charge. Sean took over at the helm of Wexford CEB in 1994, after Billy
Ringwood, CEO from 1993 to 1994, retired. In his time as CEO, Sean oversaw the development of
Wexford CEB into an agency which provides practical supports to small business in the shape of useful
advice and information, training courses and workshops, and business networks for those starting a
business and small business owners seeking to manage and grow a successful business.

Wexford CEB has dispersed over €8million in grant to the small business sector in County Wexford and
helped in the training of thousands people in business management skills including Start Your Own
Business Courses and the Owner Manager Development Programme. Sean Mythen was central to the
building of Enniscorthy Enterprise and Technology Centre and has stood on the board of many
organisations in Wexford including Wexford Local Development, Wexford Chamber of Commerce,
Enniscorthy Enterprise Centre, Celtic Enterprises and the South East Business Innovation Centre.

Finally, in these challenging times, the board and executive of Wexford CEB would like to reassure
entrepreneurs and the small business community that it will continue to provide practical support and
encouragement to start up businesses and developing businesses throughout the County of Wexford.

e Y
MR. EDDIE BREEN MR. ToM BANVILLE
Chairman Acting Chief Executive Officer

2™ August 2010 2™ August 2010
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Highlights of the Year 2009

In 2009 the Board approved a total of €512,135 by way of grant aid as follows:

Projects approved for 2009: Number Amount
Capital Grants 15 €344,035
Employment Grants 6 €60,000
Priming Grants 2 €22,500
Expansion Grants 2 €22,500
Feasibility Study Grants 14 €63,100
Total 39 €512,135

e 507 people attended training programmes organised by Wexford CEB

e 9 Start Your Own Business courses were attended by 161 people

e 4 Owner Manager Breakfast Networks were held with 93 people attending

e 7 Women in Business events were schedule with 87 people attending

e Over 350 mentor meetings were held with 91 separate mentor assignments

e The board supported 3 craft companies to attend Showcase in January 2009

e The board supported 3 food businesses to attend SHOP in September 2009

e QOver 800 students from 20 secondary schools participated on Student Enterprise programmes
e 20 Owner Managers completed the Owner Manager Programme certified by Waterford IT
e 25 Tech Check Assignments were completed with small businesses in Co Wexford

e Dermot O’Shea of Taoglas Limited won the Enterprise of the Year Award in Co Wexford

e QOver 100 people took a spin on the Enterprise Bus when it visited Wexford in May 2009
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Profile of Wexford County Enterprise Board
Background:

Wexford County Enterprise Board was set up in 1993 as part of a national structure of 35 City and
County Enterprise Boards. The mission statement of Wexford CEB is:

“to generate sustainable jobs through support for enterprise, to improve business skills
and to create an enterprise culture within the framework of a County Enterprise Action
Plan”

The Board was formally incorporated as a private company limited by guarantee in June 1995 and deals
primarily with businesses employing ten people or less.

The Board of Directors has 15 members consisting of representatives from:

e  Wexford County Council.

e Social Partners.

e State Development Agencies.
e Community Representatives.

Function:
The Board operates under two measures set out in the National Development Plan as follows:

Measure 1: Selective Financial Intervention.
Measure 2: Entrepreneurial and Capability Development.

The Board works to a strategic plan, which is reviewed annually. Under this plan, Measure 2 is divided
into 25 measures, all of which are systematically monitored. The Board uses an on-line Performance
Monitoring System which provides management information to the Department of Enterprise, Trade &
Employment and as a national Business Information database complied by Forfas, the national industry
policy agency. Under the auspices of the County Development Board, the Board promotes a partnership
approach with other national, regional and local agencies.

Staff:
The following comprised the staff of Wexford County Enterprise Board during 2009.

Chief Executive Officer: Dr. Sean Mythen*
Assistant Chief Executive Officer: Mr. Tom Banville
Business Advisor: Ms. Breege Cosgrave
Office Administrator: Ms. Caroline McCrea
Clerical Officer: Ms. Angie Malone

*Dr. Sean Mythen retired in September 2009.
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Evaluation Committee:

A five person Evaluation Committee makes recommendations on applications for grant assistance.
Members of the Evaluation Committee

Mr. Liam Hayes, Retired Bank Manager

Mr. Tom Power, Teagasc*

Mr. Michael Dee, Enterprise Ireland*

Mr. Pat Kavanagh, Business Consultant

Mr. John O’Connor, Enniscorthy Enterprise & Technology Centre

*Mr. T. Power resigned in October, 2009.
*Mr. M. Dee passed away in 2009 and was replaced by Ms. C. Whelan on 12" May, 2009.

Board Members
The Board Members are listed as part of the Financial Statements at the end of this report.

Customer Charter
The customer charter of Wexford County Enterprise Board is displayed on our website
www.wexforceb.ie. The following is an outline of the customer charter:

As a customer you have a right to expect the following:

Courtesy and Helpfulness
That in all your contacts with the Enterprise Board whether in person, by telephone or by
correspondence, you will be dealt with in a courteous and helpful manner.

Information
To be given full and accurate information in simple language.

Efficiency
That all queries are dealt with in a speedy and efficient manner, while recognising the need to keep to
the minimum any cost which you might necessarily have to incur.

Privacy and Confidentiality
To have all information provided by you dealt with in total confidence and in a manner which respects
your dignity.

Redress

That any legitimate complaint regarding the improper administration of the manner in which an enquiry
was processed will be dealt with speedily and sympathetically. Should the matter not be capable of
being resolved to your satisfaction you may submit your complaint in writing and have it reviewed.
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Students throughout the county were supported in taking a business from

Hotel, Wexford on the 21*" April.

idea stage, through market research to production, selling, maintaining
financial record, management and putting together a comprehensive
business report on their individual businesses. The competition winners at
school level were nominated for various awards categories. The judging
panel visited the individual schools and the students presented their
project to the team. Following selection, the nominees were videoed and
the clips were shown at the Awards night which took place in White's
With an attendance of 460 including

parents, teachers, students and invited guests the gathering warmly acknowledged the considerable
effort of all concerned. The competition winners received their awards and prizes under the following

individual categories:

Winner Flames St. Mary’s New Ross
Runner Up C’est La Vie St. Mary’s New Ross
Best Report C’est La Vie St. Mary’s New Ross

Best Interview

Criss Cross Cards

St. Mary’s New Ross

( ' & % )%
"EECCIET
Winner Wool Gone Wild Enniscorthy VC
Runner Up Wooden Wonders Enniscorthy VC
Best Report Picture This St. Mary’s New Ross
Best Interview Relaxation Station St. Mary’s New Ross
# $ % &
"KL
Winner Beautiful Bunclody Publications | Bunclody VC
Runner Up J.SMK. Ltd Bunclody VC
Best Interview Team Supreme Enniscorthy VC
Best Report J.SM.K.Ltd Bunclody VC
& & "(
"KL
Winner Sky High Promotions St. Peter’s College
Runner Up Blast Ltd Colaiste Bride
Best Interview Hoodies Hoodies Hoodies FCJ Bunclody
Best Report Funky Stuff Loreto
"EECCEL
Merit Braille Christmas Cards Bridgetown VEC
Merit Brotherhood CBS New Ross
Merit Vilyme Mugs Bridgetown VEC
Merit Premier Productions CBS Enniscorthy
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First Place Strong Fire Gorey Community School
Second Place Crafty Creations Presentation College Wexford
Third Place Mosaic Madness Loreto, Wexford

Teacher Award Sinead Kinsella FCJ Bunclody

Best Display Crafty Creations Presentation College Wexford
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Enniscorthy Vocational College pictured with their award in the Intermediate category for their project
“Wool Gone Wild”. (Back — Aileen Whelan (teacher), ClIr. Gus Byrne, Mayor Clir. Ted Howlin, Brendan Ennis (CEO Innovation
Wexford). Front — Nicola Grannell, Evelyn Dempsey, Donna Kelly, Michelle Leacy).
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Wexford County
C'l Board

b A ! b |
Bunclody Vocational College pictured with their award in the LCVP-LCA category for their project
“Beautiful Bunclody Publications”. (Back — Amanda Bolger (teacher), Eddie Breen (County Manager), Sinead Kinsella (teacher),
ClIr. Gus Byrne, Brendan Ennis (CEO Innovation Wexford), Breege Cosgrave, Wexford CEB.
Front — Katie McGannon, Mayor Clir. Ted Howlin, Amy Fitzpatrick).

St. Peter’s College pictured with their aard in the senior category ‘Sky High Promotions’.
(Back — Clr. Gus Byrne, Brian Cantwell (Bank of Ireland), Mayor Clir. Ted Howlin, Breege Cosgrave, Wexford CEB, Brendan Ennis
(CEO Innovation Wexford), Ger Moynihn (teacher). Front — Glen Murphy, Feargal Hynes, Conor Tobin).

The boys went on to represent Wexford in the National Student Enterprise Awards in Tullamore and
were placed second in the overall senior category.
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Women in Business Network

In 2009 business women in Wexford participated in a number of workshops to develop their
business skills and above all encourage networking:

12" February 2009

12" February 2009

14™ May 2009

“5 Keys to Building Buzz and Boosting Profits” — Marketing Workshop
White’s Hotel, Wexford.
Tutor: Krishna De

Workshop on Finance | - “Getting it right — Financial Planning for Success”
Riverside Park Hotel, Enniscorthy.
Tutor: Michael Hayden

Workshop on Finance Il - “Striving or Surviving — Making it Happen”
Brandon House Hotel, New Ross.
Tutor: Michael Hayden

In addition to holding the workshops two clinics to address specific marketing and finance needs of the
business women were held on the following dates:

16"™ April 2009

18™ June 2009

4™ March 2009

24" September 2009
& 8™ October 2009

11" November 2009

Marketing Clinic
One to one 1 hour sessions per business with a marketing mentor.

Finance Clinic
One to one 1 hour sessions per business with a financial mentor.

“Be SMART — Recession Proof Your Business by focusing on your Core
Strengths”. The programme will provide business women with independent,
impartial advice on how to conduct a strategic review of your business.
White’s Hotel, Wexford.

Tutor: Dr. Janette Davies, Davies Woods Marketing

“Under the Microscope — Business Women seeing the Big Picture”

A two night programme offering business women an opportunity to examine
and develop a business model using practical business skills.

Enniscorthy Enterprise Centre

Tutor: Roisin Markham, RPM Consultancy

“Creative Solutions to Real Business Problems”
Stanville Hotel, Wexford.
Tutor: Mary Whelan, Creative Thinking Network
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South Women in Business Conference:

The third South East Women in Business Conference took place in 15" & 16" September. A total of 165
participants attended with 65 exhibitors. On the 15" September the South East Female Excellence in
Business Awards took place and the overall winner of the “Female Entrepreneur of the Year” was Ms.
Fleur Creed, Genesis Business College.

Carlow County
“ard

(Ita Horan, South Tipperary CEB, Ted & Fleur Creed, Genesis Business College, Breege Cosgrave, Wexford CEB,
Conal O’Boyle, Thomas Crosbie Holdings).

The key speakers on the 16" included Brid Saruwatari, Yanky Fachler and Krishna De and participants
also attended workshops on the following topics:

Session 1: Use Twitter & Facebook to improve Sales (Keith Bohanna)

Session 2: Who stole my Margins: Costing and Pricing in your Business (Marion McDonald)
Session 3: Managing your Staff (Fiona Brown Johnson)

Session 4: Social Responsibility: A competitive advantage for small Business (Joe Daly)

A number of female entrepreneurs also presented a case study including Ms. Geraldine Karlsson,
DoneDeal. Geraldine Karlsson received an award for “Excellence in ICT”.
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No. | Course Date Total Male Female
1 | The Phoenix Programme 2009 5 4 1
2 | Showcase 18/01/09 3 1 2
3 SYOB — Wexford 10/02/09 18 8 10
4 | SYOB - Enniscorthy 1 10/02/09 18 9 9
5 | Woman in Business Network 12/02/09 62 0 62
6 SYOB — Gorey 18/02/09 19 7 12
7 | SYOB - New Ross 24/02/09 17 11 6
8 | Owner/Manager Network 03/03/09 93 58 35
9 | Be Smart Programme 04/03/09 7 0 7
10 | Sales & Marketing Clinic 04/03/09 9 2 7
11 | Marketing Clinic March 09 5 0 5
12 | Accounts & Book-Keeping Clinic 11/03/09 2 1 1
13 | How To Get Paid On Time 25/03/09 8 1 7
14 | Youth Marketing Seminar 26/03/09 23 11 12
15 | How To Tender Successfully 29/04/09 9 8 1
16 | SYOB - Enniscorthy 2 12/05/09 11 5 6
17 | Time Management for Business 12/05/09 8 3 5
18 | Blogging for Business 20/05/09 9 4 5
19 | Telesales Telephone Selling Skills 17/06/09 11 3 8
20 | Owner/Manager Programme 07/09/09 20 12 8
21 | SYOB — Wexford 08/09/09 18 12 6
22 | Women in Business Conference 15/09/09 25 0 25
23 | SYOB — Enniscorthy 15/09/09 20 14 6
24 | SYOB — Gorey 23/09/09 21 12 9
25 | Shop 2009 28/09/09 3 3 0
26 | SYOB — New Ross 30/09/09 21 11 10
27 | Basic Book-Keeping 05/10/09 6 0 6
28 | SAGE 08/10/09 10 2 8
29 | Marketing Clinic 20/10/09 5 2 3
30 | Cashflow & Credit Management Clinic 03/11/09 6 3 3
31 | Big Red Book 05/11/09 6 0 6
32 | Website Clinic 17/11/09 7 3 4
33 | How to Promote Your Business Effectively | 25/11/09 2 1 1

507 211 296

No. | Course Date Total Male Female
34 | Tech Check 2009 25 19 6
35 | Mentoring 2009 91 59 32
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Wexford Business Awards 2009

Wexford County Enterprise Board joined forces with Wexford Chamber and Zurich insurance to put on a
night of business and enterprise celebration on the 12" June 2009.

Over 300 people attended the Wexford Business Awards held in Whites Hotel, Wexford. Seven

categories winners were awarded on the night including the Wexford County Enterprise Board — Small
Business Award.

The winner of the Wexford County Enterprise Board —Small Business Awards was Dermot O’Shea of
Taoglas Limited

Sid

e | { Wextord
CHAMBER

Vi g

From right to left: Made/eine Quirke (CEO Wexford Chamber), Dermot O’Shea (Managing Director, Taoglas),
Ronan Quinlan (Taoglas), Sean Mythen (CEO, Wexford CEB)

Dermot O’Shea went on the represent Wexford in the National Enterprise Awards Finals where he
achieved Runner Up which was a tremendous achievement for this young company.



Wexford County Enterprise Board - Annual Report 2009
Page 14 of 44

7 S
P pirit
' \ nterprise

Details of events held during Enterprise Week Participants
Market Research / Trend Forecasting Seminar 40
Business Start Up Workshop in Gorey 17
Final of 20/20 Competition in The Ferrycarrig Hotel 170
Owner Manager Breakfast Network 25
Get Into Business Seminar 60
Unlocking Your True Business Potential 50
Moving from Welfare to Self Employment (Enniscorthy) 13
Communications for Business Success 26
BNI Open Meeting 150
Business Boot Camp in New Ross 40
Moving from Welfare to Self Employment (New Ross) 11
Business Brain of Wexford Quiz 30
Wexford Opportunities Fair * 100
Creative Network / More Heads are better than One 20
Enterprising Farmers 29
Total 781

* The Opportunities Fair in Tesco was a public event and therefore difficult to know how many people
interacted with the Fair.

The Regional Conference in Waterford attracted over 300 to attend and was a huge success. Two
Outside Broadcasts were held on South East Radio. The first broadcast took place in Enniscorthy
Enterprise Centre on the 7" October and the second outside broadcast took place in The Brandon Hotel,
New Ross on the 14™ October.

Wexford CEB, Wexford Local Development, Gorey Chamber, Wexford Chamber, New Ross Chamber,
Wexford Arts Centre, Wexford Enterprise Centre, The Marketing Institute, Enniscorthy Enterprise
Centre, BNI, Wexford Campus, Wexford County Development Board and Toastmasters all put on events
during the week.
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Wexford County Enterprise Board and Bank of Ireland Business Banking brought The Enterprise Bus, the
mobile support and advice unit for budding entrepreneurs and existing business owners to County
Wexford from Monday, 18" May to Thursday 21 May 2009

The Enterprise Bus offered free support and advice to people thinking about starting a business and
those currently running a small business.

In a joint venture with Wexford County Enterprise Board and Bank of Ireland The Enterprise Bus offered
advice and information on the range of financial and management capability services offered by
Wexford County Enterprise Board to start up and developing small businesses. It was fully fitted with an
information zone, consultation area and promoted the concept of enterprise as a viable career choice.

The Enterprise Bus was located in New Ross on Monday, 18" May, Wexford Town on Tuesday 19" May;,
Enniscorthy Town on Wednesday, 20" May, and Gorey on Thursday, 21°* May.
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E-Business and Trade Fair Assistance

Two initiatives from the Board were introduced to assist the micro-enterprise community in County
Wexford in September 2005 i.e. eBusiness Assistance Scheme and the Trade Fair Assistance Scheme.
These two schemes continued to assist the micro-enterprise to develop business through eBusiness or
through participation at Trade Fairs both nationally and internationally during 2009.

E-Business Support Scheme 2009:

The eBusiness assistance scheme provides a grant of up to €1,000 for the design and development costs
associated with setting up a website to conduct online business. The scheme is available to small
businesses based in the County with less than 10 employees. A total of 46 businesses availed of this

grant in 2009 amounting to €41,298.00

Some of the businesses that availed of this scheme during 2009 include:

Jimmy Miller Pikeman Forge www.pikemanforge.ie
Nicholas Dunne Killowen Yoghurts www.killowenyoghurt.com
Sabine Rosler SR Accounting Solutions www.sraccounting.ie
Sadbh Sweeney Creo Couture Cards www.creocouturecards.ie
Laura Sinnott Wexford Preserves www.wexfordpreserves.ie

Trade Fair/Exhibitions Support Scheme 2009:

The Trade Fair Assistance Scheme provides a grant of up to €1,000 for the costs associated with
exhibiting at a national or international trade fair. The grant is available to selected small businesses
based in County Wexford with at least one full time employee and no more than 10 full time employees.
A total of 20 businesses availed of this grant in 2009 amounting to €19,160.00

Some of the businesses that availed of this scheme during 2009 include:

Patsy Flood O’Connor Mad4Hats Showcase, RDS Dublin
Colm Hassett Kingfisher Tea SHOP, RDS Dublin

Paul Maloney Paul Maloney Pottery Showcase, RDS Dublin
Denis Kenny Ceadogan Rugs Interiors 2009, RDS Dublin

Aileen Harris Tobyco Amex, Dublin
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The Owner Manager Breakfast Network met on four occasions during 2009. A total of 93 people
attended the network during 2009.

- "

From left to right:

Sean Mythen (CEO, Wexford CEB),
Ria White (HR Solutions),
Kevin O’Loughlin, (Nostra Systems)

(%

From left to right:

Blaise Brosnan (MRI),

Kevin Dundon (Dunbrody House),
Sean Mythen (CEO Wexford CEB),
Tom Banville (Assistant CEO, Wexford
CEB




Wexford County Enterprise Board - Annual Report 2009
Page 18 of 44

From left to right:

Ciaran Crean (Micks Garage),

Tom Banwville (Assistant CEO, Wexford
CEB),

Declan Flood (Institute of Credit
Management)

From left to right:

Denise Doran (Marketing on Demand),
Gerald Kean (Kean Solicitors),
Bernadette Kiely, Tom Banville
(Assistant CEO, Wexford CEB)
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The mentor service completed a total of 91 mentor assignments during 2009. Over 350 individual

mentor meetings were held during the year.

Please see below a selection of some of the companies that availed of the mentor service.

Phelim Byrne Catering Services

Bramble Timer Company

Genesis Business College

ABT Medical

The IT Department

Clarence College

Wexford Pipings and Fittings

Tom Byrne Engineering

Sonru.com

Bannow Bay Nursery

Adman Steel

Wexgen

Tricon Automation

Bargy Accounts

Provac Vacuum Technology

Atlantis Seafood

2 0 , 11

The Tech Check Programme completed a total of 25 Tech Check assignments were conducted in 2009.

Please see below some of the companies in County Wexford that availed of this one day Technology

Check up:

Quad Attack

Slaney Ornament and Castings

Specialist Fire Doors

Molloy Metals

Pets First Halfway House Electrical
Baku Limited ABR Systems
Woods Davies Consulting Kav Group

R& M Crane Hire

Summa Sports
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Name of Promoter Description Amount Approved | Total Amount De-
Drawn committed
Ross Adventure Play Barn Ltd. Adventure play centre Refundable Grant €20,000 €20,000 €0.00
O’Neill Foods Ltd., T/A Sugar & Breads, cakes preserves & artisan | Capital —€13,000 €20,000 €20,000 €0.00
Spice produce Refundable — €7,000
Practanna Medical Ltd. OsteeSacs for use by lleostomy Capital — €6,500 €10,000 €0.00 €10,000
patients Refundable - €3,500
Mountain View Foods Ltd., Pork products Capital - €16,250 €25,000 €25,000 €0.00
Refundable - €8,750
Zanna, Homemade pies, quiches, soups Capital - €16,715 €25,715 €25,715 €0.00
& desserts Refundable - €9,000
Enniscorthy Enterprise Expansion of Enterprise Centre Refundable Grant €50,000 €50,000 €0.00
&Technology Centre
Furniture Tech Plasma screen integrated TV Capital - €13,000 €20,000 €12,007 €0.00
units Refundable - €7,000
Noodles Play Activity Centres Playground equipment Capital - €9,750 €15,000 €14,088 €0.00
Refundable - €5,250
Ann Larkin Soft furnishings Capital - €4,937 €7,595 €3,381 €0.00
Refundable - €2,658
Andy Cloke & Sons Ltd. Steel fabrication business Capital - €16,250 €25,000 €25,000 €0.00
Refundable - €8,750
Dundon Ltd. Jams, chutneys, cakes & smoked Capital - €22,750 €35,000 €0.00 €0.00
products Refundable - €12,250
FDM Arc Manufacturing Ltd. Light weight tile adhesive Capital - €26,000 €40,000 €40,000 €0.00
Refundable - €14,000
Advanced Roller Door Systems Domestic and industrial roller Capital - €8,596 €13,225 €13,225 €0.00
Ltd. and garage doors Refundable - €4,629
Wexford Piping & Fittings Ltd. Ductile piping and fittings Capital - €19,500 €30,000 €21,140 €0.00
Refundable - €10,500
Crystal Script Personalised engraving for Capital - €4,875 €7,500 €7,500 €0.00
trophies, awards & gifts Refundable - €2,625
€344,035 €81,865 €10,000
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Employment Grant Approvals 2009

Name of Promoter Description Amount Approved Total Amount De-
Drawn committed
Fearnog Enterprises Ltd, T/A Eco Renewable energy solutions Employment - €9,750 €15,000 €7,500 €0.00
Evolution Refundable — €5,250
Baku GLS Ltd., Logistic and transport solutions | Employment - €4,875 €7,500 € 0.00 €7,500
T/A South East Transport Training Refundable - €2,625
Service,
Sunrise Industries Software development Employment - €4,875 €7,500 €3,750 €0.00
business Refundable - €2,625
Sonru Ltd. Remote video interviewing Employment - €9,750 €15,000 €7,500 €0.00
Refundable - €5,250
Anne Murphy Handcrafted wood turned urns | Employment - €4,875 €7,500 €7,500 €0.00
Refundable - €2,625
Creo Couture Cards Handmade wedding stationary | Employment - €4,875 €7,500 €7,500 €0.00
Refundable - €2,625
€60,000 €26,250 €7,500
Priming Grant Approvals 2009
Name of Promoter Description Amount Approved Total Amount | De-
Drawn committed
Audio Video Broadcast Ltd. FM broadcast equipment Priming - €9,750 €15,000 €0.00 €0.00
Refundable - €5,250
Film Quest AV Audio visual display systems Priming - €4,875 €7,500 €3,750 €0.00
Refundable - €2,625
€22,500 €3,750 €0.00
Expansion Grant Approvals 2009
Name of Promoter Description Amount Approved Total Amount | De-
Drawn committed
Sunrise Industries Ltd. Software development Expansion - €4,875 €7,500 €0.00 €0.00
business Refundable - €2,625
Sonru Ltd. Remote video interview Expansion - €9,750 €15,000 €0.00 €0.00
Refundable - €5,250
€22,500 €0.00 €0.00
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Name of Promoter Description Amount Approved Amount Drawn De-committed

Philip Callery Marking of golf balls €5,000 €4,950.58 €50.42

Softouch Technologies, Integrate JobPro products with €5,100 €5,100 €0.00
SAGE accounts

Ivory Business Assist Ltd., T/A Development of “Flexi Ticket” €5,100 €5,100 €0.00

Showbiz Assist

Pikeman Engineering Tower to support energy €2,000 €0.00 €2,000
generating wind turbine

Key Information Systems Integrated software €3,275 €466 €2,809
application

The Pure Soap Company Liquid soap €5,100 €5,100 €0.00

Anthony McCarthy & Anthony Flat plate solar panels €2,575 €0.00 €2,575

Browne

Management Systems Certification Providing 1ISO9000 to New €4,000 €3,951.50 €48.50

Ltd. England

Veggiebed Ltd. Framework for raised €5,100 €0.00 €5,100
vegetable gardening

AJ Tinney Insulation Services Ltd. Bonded bead insulation €4,000 €0.00 €0.00

Varoom Ltd. Advertising space on credit €4,000 €4,000 €0.00
card terminal pin pads

Wayne Deegan, Maize milling machine €5,000 €0.00 €0.00

CPD College Online course for teacher €5,350 €3,500 €0.00
training in “Jolly Phonics”

John Murphy Concrete troughs €7,500 €7,500 €0.00

€63,100 €39,667 €12,582.92

The total drawdown of grants for 2009 (including grants relating to 2008) was €409,594
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Wexford County Enterprise Board Limited

Draft Financial Statements

for the year ended 31st December 2009
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Wexford County Enterprise Board Limited
Director’s Report
Year Ended 31* December 2009

The Directors hereby present their Annual Report and the Audited Financial Statements for the period
ended 31° December 2009.

Review of Developments:
Wexford County Enterprise Board was set up in September 1993, to promote and assist integrated local
Economic Development.

Since its inception the Board up to 31* December 2009 has received a total of 1396 applications. From
these applications a total number of 837 projects were grant aided. The total amount approved in grant
aid from inception to the 31* December 2009 was €10,093,362.37 and €7,829,777.12 was paid out on
foot of grant claims. The potential employment content of projects approved to the end of 2009 is 1389
full time and 403 part time and the actual number of jobs created was 1151 full time and 377 part time.

The system of enterprise or “soft supports” introduced at the end of 1995 has proven very successful.
During 2009 these supports were delivered to help create an enterprise culture, to provide business
information, mentoring and counselling to small business and also to provide management
development training. The following is the schedule of training provided in 2009.

COURSES HELD IN 2009

No. | Course Date
1 | The Phoenix Programme 2009
2 | Showcase 18/01/09
3 | SYOB - Wexford 10/02/09
4 | SYOB - Enniscorthy 1 10/02/09
5 | Woman in Business Network 12/02/09
6 | SYOB - Gorey 18/02/09
7 | SYOB - New Ross 24/02/09
8 | Owner/Manager Network 03/03/09
9 Be Smart Programme 04/03/09
10 | Sales & Marketing Clinic 04/03/09
11 | Marketing Clinic March 09
12 | Accounts & Book-Keeping Clinic 11/03/09
13 | How To Get Paid On Time 25/03/09
14 | Youth Marketing Seminar 26/03/09
15 | How To Tender Successfully 29/04/09
16 | SYOB - Enniscorthy 2 12/05/09
17 | Time Management for Business 12/05/09
18 | Blogging for Business 20/05/09
19 | Telesales Telephone Selling Skills 17/06/09
20 | Owner/Manager Programme 07/09/09
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21 | SYOB - Wexford 08/09/09
22 | Women in Business Conference 15/09/09
23 | SYOB — Enniscorthy 15/09/09
24 | SYOB - Gorey 23/09/09
25 | Shop 2009 28/09/09
26 | SYOB — New Ross 30/09/09
27 | Basic Book-Keeping 05/10/09
28 | SAGE 08/10/09
29 | Marketing Clinic 20/10/09
30 | Cashflow & Credit Management Clinic 03/11/09
31 | Big Red Book 05/11/09
32 | Website Clinic 17/11/09
33 | How to Promote Your Business Effectively | 25/11/09
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Wexford County Enterprise Board Limited
Director’s Report
Year Ended 31* December 2009

The Board is a member of County Wexford Development Board and this board will facilitate better co-
ordination of local development. The Board maintains a database of all projects grant aided. The
workload as outlined necessitated the optimum use of resources particularly in the staffing area.

The state of affairs of the company is satisfactory and there has been no material change since the date
of the balance sheet.

Results

The Income and Expenditure Statement and Balance Sheet for the year ended 31° December 2009 are
attached.

Health and Safety
The well being of the Board’s employees is safeguarded by reference to the Safety, Health and Welfare
at Work Act, 2005.

Auditors
The Comptroller and Auditor General is responsible for the audit of the Board in accordance with
Section 5 of the Comptroller and Auditor General (Amendment) Act 1993.

Post Balance Sheet Events

Other the matters in note 13 no matters or circumstances have arisen since the end of the financial
period which significantly affected or may significantly affect the operations or the stare of affairs of the
company in financial years subsequent to the financial period ended 31* December 2009.
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Wexford County Enterprise Board Limited
Director’s Report
Year Ended 31* December 2009

Statement of Directors responsibilities
Company Law requires the directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the company and of the income and expenditure for that
year. In preparing those financial statements, the directors are required to:

e Select suitable accounting policies and apply them consistently

e Make judgements and estimates that are reasonable and prudent

e Prepare the statements on a going concern basis unless that basis is inappropriate

e State where applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statement.

The Directors are responsible for keeping proper books of account, which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
financial statements comply with the Companies Act 1963 to 2009. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the detection of fraud
and other irregularities.

To ensure that proper books and accounting records are kept in accordance with Section 202 of the
Companies Act 1990, the company engaged the services of a firm of qualified accountants and
maintained appropriate accounting systems. The books of accounts are located at the company’s office.

% : NUSTF Iy e

Chairman Director




Wexford County Enterprise Board - Annual Report 2009
Page 30 of 44

Report of the Comptroller and Auditor General for presentation to the
Houses of the Oireachtas

| have audited the financial statements of Wexford County Enterprise Board Limited for the year ended
31 December 2009 under the Comptroller and Auditor General (Amendment) Act, 1993.

The financial statements, which have been prepared under the accounting policies set out therein,
comprise the Statement of Accounting Policies, the Income and Expenditure Account, the Balance Sheet
and the related notes.

Respective Responsibilities of the Directors and the Comptroller and Auditor General

The Directors’ responsibilities for preparing the financial statements in accordance with applicable law
and Generally Accepted Accounting Practice in Ireland are set out in the Directors’ Report. The Directors
are also responsible for ensuring the regularity of transactions.

My responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

| report my opinion as to whether the financial statements give a true and fair view, in accordance with
Generally Accepted Accounting Practice in Ireland and are properly prepared in accordance with the
Companies Acts 1963 to 2009. | also report whether in my opinion proper books of account have been
kept by the Company; and whether the information given in the Directors’ Report is consistent with the
financial statements. In addition, | state whether | have obtained all the information and explanations
necessary for the purposes of my audit, and whether the financial statements are in agreement with the
books of account.

| report any material instance where moneys have not been applied for the purposes intended or where
the transactions do not conform to the authorities governing them.

| review whether the Statement on Internal Financial Control reflects the Company’s compliance with
the Code of Practice for the Governance of State Bodies and report any material instance where it does
not do so, or if the statement is misleading or inconsistent with other information of which | am aware
from my audit of the financial statements. | am not required to consider whether the Statement on
Internal Financial Control covers all financial risks and controls, or to form an opinion on the
effectiveness of the risk and control procedures.

| read other information contained in the Annual Report, and consider whether it is consistent with the
audited financial statements. | consider the implications for my report if | become aware of any
apparent misstatements or material inconsistencies with the financial statements.

Basis of audit opinion

In the exercise of my function as Comptroller and Auditor General, | conducted my audit of the financial
statements in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board and by reference to the special considerations which attach to State bodies in
relation to their management and operation. An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures and regularity of the financial transactions included in the
financial statements. It also includes an assessment of the significant estimates and judgments made in
the preparation of the financial statements, and of whether the accounting policies are appropriate to
the Company’s circumstances, consistently applied and adequately disclosed.
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| planned and performed my audit so as to obtain all the information and explanations that | considered
necessary in order to provide me with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error.
In forming my opinion | also evaluated the overall adequacy of the presentation of information in the
financial statements.

Without qualifying my opinion, | draw attention to:

the Accounting Policy on pensions which explains why the provisions of Financial Reporting
Standard 17 have not been implemented,

the Statement on Internal Financial Control which discloses that the board failed to conduct a
review of the effectiveness of internal financial controls for the year.

Opinion

In my opinion, the financial statements:

give a true and fair view, in accordance with Generally Accepted Accounting Practice in Ireland,
of the state of the Company’s affairs at 31 December 2009 and of its income and expenditure
for the year then ended; and

have been properly prepared in accordance with the Companies Acts 1963 to 2009.

| have obtained all the information and explanations that | consider necessary for the purpose of my
audit. In my opinion proper books of account have been kept by the Company. The financial statements
are in agreement with the books of account.

In my opinion, the information given in the Directors’ Report is consistent with the financial statements.

Andrew Harkness

For and on behalf of the

Comptroller and Auditor General
October 2010
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Wexford County Enterprise Board Limited
Statement on the Systems of Internal Financial Control

Responsibility for the systems of Internal Financial Control

On behalf of the Board of Directors of Wexford County Enterprise Board, | acknowledge our
responsibility for ensuring that an effective system of internal financial control is maintained and
operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded,
transactions authorised and properly recorded and that material errors or irregularities are either
prevented or would be detected in a timely period.

Key Control Procedures

The Board has taken steps to ensure an appropriates control environment by
e C(Clearly defining management responsibilities;
e Establishing formal procedures for reporting significant control failures and ensuring
appropriate corrective action.

The Board has established procedures to identify and evaluate business risks by
e identifying the nature, extent and financial implication of risks facing the body including the
extent and categories which it regards as acceptable;
e assessing the likelihood of identified risks occurring;
e assessing the body’s ability to manage and mitigate the risks that do occur;
e assessing the costs of operating particular controls relative to the benefit obtained.

The system of internal financial control is based on a framework of regular management information,
administrative procedures including segregation of duties and a system of delegation and accountability.
In particular it includes:
e Comprehensive budgeting systems with an annual budget which is reviewed and agreed by the
Board of Directors;
e Regular reviews by the Board of Directors of periodic and annual financial reports which indicate
financial performance against forecasts;
e Setting targets to measure financial and other performance;
e C(Clearly defined capital investment control guidelines;
e Formal project management disciplines.

Wexford County Enterprise Board has an internal audit function, which operates to standards defined in
the Code of Practice for the Governance of State Bodies. The work of internal audit is informed by
analysis of the risk to which the body is exposed and internal audit plans are based on the Internal Audit
Report and approved by the Board of Directors. At least annually, the Internal Auditor provides the
Board with a report of internal audit activity. The report includes the Internal Auditor’s opinion on the
adequacy and effectiveness of the system of internal financial control.
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Wexford County Enterprise Board Limited
Statement on the Systems of Internal Financial Control

Responsibility for the systems of Internal Financial Control
The Boards monitoring and review of the effectiveness of the system of internal financial control is
informed by the work of the Internal Auditor, the executive managers within the Wexford County
Enterprise Board who have responsibility for the development and maintenance of the financial control
frame work and comments made by the Comptroller and Auditor General in his management letter or
other reports.
The Wexford County Enterprise Board has engaged the services of an independent auditor to provide it
with Internal Audit Services. The Internal Audit Review took place in June 2010.

Annual Review of Controls

The Board did not carry out a review of the effectiveness of the system of internal financial control

during the year ended 31° December 2009. The Board intends to carry out a review of the effectiveness
of the system of internal financial control, in all future accounting years.

Signed on behalf of the Board

e

Eddie Breen
Chairperson

Dated 12" June, 2010



Wexford County Enterprise Board - Annual Report 2009
Page 34 of 44

Wexford County Enterprise Board Limited
Statement of Accounting Policies
Year Ended 31* December 2009

Basis of Accounting

The Financial Statements have been prepared under the accruals method of accounting, and
in accordance with generally accepted account principles under the historical cost
convention. Financial Reporting Standards recommended by the recognised accountancy
bodies are adopted as they become operative.

Wexford County Enterprise Board Limited was incorporated as a company limited by
guarantee and not having a share capital on 29" June 1995.

Fixed Assets and Depreciation

Fixed Assets are stated at their historical cost or valuation less accumulated depreciation.
Depreciation is charged to the income and expenditure account, on a straight-line basis, at
the rates set out below, so as to write off the assets, adjusted for estimated residual value,

over their expected useful lives.

Furniture 12.5%
Office Equipment 20%

Oireachtas Grants

Oireachtas Grants are accounted for on an accruals basis. Oireachtas Grants are provided by
Enterprise Ireland on behalf of the Minister for Enterprise Trade & Employment.

Grant Payable

Grants are accrued in the financial statements when the grantees have complied with
stipulated conditions.

Capital Account

The Capital Account represents the unamortised value of income used for the capital
purposes.

Finance Lease

Assets financed by leasing agreements which give rights approximate to ownership (finance
lease) are treated as if purchased outright with the corresponding liability to the leasing
company shown as an obligation under Creditors. Depreciation on such leased assets is
charged to expenditure on the same basis as for owned assets. The interest on such loans is
charged to expenditure using the straight line method.
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Wexford County Enterprise Board Limited
Statement of Accounting Policies
Year Ended 31* December 2009

Deferred Income

Repayments of refundable aid are recognised as income when applied as financial assistance
to other enterprises. Deferred income represents refundable aid received from assisted
enterprises but not yet applied.

Accounting Policy Note on Superannuation and FRS17: Pensions

Section 10 (4)(g) of The Industrial Development Act 1995 provides that County Enterprise

Boards may employ such personnel (including a chief executive officer) in such manner and
on such terms as have been approved by the Minister (with the consent of the Minister for
Finance) as the Board may think desirable or necessary for the furtherance of its objectives.

The Minister for Enterprise, Trade and Employment, with the consent of the Minister for
Finance, approved the introduction of Superannuation and associated Spouses and
Children’s Superannuation Schemes for the Board. Superannuation Schemes for staff of the
Board were introduced in 2008 and pending formal approval, the Minister for Enterprise
Trade and Employment, with the consent of the Minister for Finance, has authorised the
Board to operate the schemes, based on the Model Superannuation Scheme for Civil
Servants, on an administrative basis. The schemes operate on a “pay-as-you-go” basis
which means that benefits are not pre-funded through the making of contributions to a
separate fund controlled by trustees.

The arrangements involve the payment of employee contributions to Enterprise Ireland and
the Department of Enterprise Trade and Employment with the Department of Enterprise,
Trade and Employment making funds available to the Board, through Enterprise Ireland, to
meet the cost of benefits as they fall due.

The Department is currently considering the possibility of restructuring the schemes to ones
which incorporate all of the County Enterprise Boards.

Pending resolution of these uncertainties about the schemes, the Board has not
implemented the defined benefit scheme disclosure provisions of FRS17.
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Wexford County Enterprise Board Limited
Income and Expenditure Account
For the Year Ended 31°* December 2009

Income Notes 2009 2008

Oireachtas Grants 1 1,007,814 1,107,889
Other Income 79,095 76,485
Repayable Aid 3b 102,808 106,320

1,189,717 1,290,694

Transfer (to)/from Capital Account 10 2,987 877

Total
1,192,704 1,291,571

Expenditure

Selective Financial Assistance 2 409,594 392,570
Entrepreneurial and Capability Development 4 383,461 437,426
Administration 5 399,649 461,575
Total 1,192,704 1,291,571
Surplus/ (Deficit) for year NIL NIL

The Board had no gains or losses in the financial year or the preceding financial year other than those
dealt with in the Income and Expenditure Account. The results of the year relate to continuing
operations.

The statement of accounting policies together with notes 1 to 14 form part of these financial
statements.

@% \ LaAlils Sz ﬁw\ Bowia.

Chairman Director Acting Chief Executive Officer
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Wexford County Enterprise Board Limited

Fixed Assets
Tangible Assets

Current Assets

Debtors and Repayments
Bank and cash
Oireachtas Grants due

Creditors: amounts falling
due within one year

Creditors

Deferred Income

Lease Obligations

Oireachtas Grants in advance

Net Current Liabilities

Total Assets Less Current Liabilities
Creditors: amounts falling

due after more than one year
Lease Obligations

Net Assets

Financed by

Capital Account
Income and Expenditure Account

The statement of accounting policies together with notes 1 to 14 from part of these financial

Balance Sheet
As at 31° December 2009

Notes

3b

10

€
2009

8,067

16,303
258,988

275,291

26,306
229,800
1,015
19,184

276,305

(1,014)

7,053

(1,521)

5,532

5,532

5,532
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2008
12,068
7,197
256,117

23,379

286,693

50,982
235,711
1,014
287,707

(1,014)

11,054

(2,535)

8,519

8,519

8,519

statements.
! " P i ;
\ L l_J]Ln\:' = ~
@% HAA] S % &w%
Chairman Director Acting Chief Executive Officer
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Wexford County Enterprise Board Limited
Notes to the Financial Statements
Year Ended 31 December 2009

Funding and Expenditure of the Board
Local Enterprise

Section 10 (2) of the Industrial Development Act, 1995 provides for payment of grants by the
Minister for Enterprise, Trade and Employment to the Board. Under Statutory Instrument No
655 of 2006, Enterprise Ireland pays grants on behalf of the Minister. Expenditure by the Board
is applied on measures under the Local Enterprise Sub-Programme, innovation and the
Knowledge Economy Priority, of the Southern and Eastern Regional Operational Programme
2007-2013

The measures are as follows

Measure 1 - Selective Financial Assistance
Measure 2 - Entrepreneurial and Capability Development
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Wexford County Enterprise Board Limited
Notes to the Financial Statements
Year Ended 31 December 2009

Selective Financial Assistance

The Board makes an offer of grant assistance, which, if accepted, remains valid as commitments
of the Board for a specified period or in the circumstances specified on approval.

Funding provided by the Department for payment of Selective Financial Assistance in 2009 was
€310,784.

The outstanding commitments of the Board at 31* December 2009 arose as follows:

Grants Repayable Total
Grant Aid
€ € €

Commitments at 113,193 54,735 167,928
1* January 2009
Grant Approval 309,473 202,662 512,135

422,666 257,397 680,063
Less: Decommitted
2007 approvals 8,307 2,454 10,761
2008 approvals 68,550 33,250 101,800
2009 approvals 23,958 6,125 30,083

100,815 41,829 142,644
Expenditure 234,620 174,974 409,594
Commitments
At 31* December 2009 87,231 40,594 127,825

Expenditure of €409,594 comprises Capital Grants €294,925 Employment Grants €75,000
Feasibility Grants €39,669.

Outstanding Commitments at 31°* December 2009 were entered into as follows:

€
After 1°* January 2009 127,825
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The Board reviews Wexford County Enterprise Board Limited

Notes to the Financial Statements
Year Ended 31 December 2009

Repayable Grant Aid

As repayment is dependent on the performance of the enterprises, the amount outstanding is
not included as an asset in the Balance Sheet. Repayments received, are taken to account on a
cash basis. Such receipts may only be used by the Enterprise Board to fund further grants.

2009
€

Balance at 1* January 2009 354,748
Issued in 2009 174,974
Repaid in 2009 (96,897)
Written off in 2009 (75,717)
Adjustment ( 209)
Balance at 31°' December 356,899
Due within 12 months 104,657
Due after 12 months 252,242

356,899

2008
€
366,268
130,466
(141,435)

(551)

354,748
129,953
224,795

354,748

balances due and when it considers that repayment is unlikely the Board will decide to write

off that amount. €75,717 was written off in 2009

Reallocation of Refundable Aid Grants

2009
€
Balance of Refundable Aid receipts on hand
at 1*' January 235,711
Measure/Payments advanced from
Deferred Income (102,808)
Refundable Grant Aid 96,897

Balance of Refundable Aid receipts
On Hand at 31* December 229,800

2008
€

200,596

(106,320)

141,435

235,711
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Entrepreneurial and Capability Development (Measure 2)

Management Development Programmes

Training

Mentoring

Enterprise Education
Enterprise promotion
Other

Administration Costs

Salaries

Travel Expenses
Accommodation
Telephone
Stationery
Office Expenses
Accountancy
Audit Fees

Legal & Professional Fees
Insurance

Staff Training
Depreciation

Taxation

2009 2008
3 £
43,059 46,200
100,276 85,656
101,905 80,673
17,316 15,267
7,585 19,381
113,320 190,249
383,461 437,426
€ €
2009 2008
303,780 351,121
12,165 22,218
18,750 18,750
6,371 5,504
2,697 3,529
31,607 30,139
3,694 7,651
6,392 6,800
1,255 1,181
6,689 5,895
2,248 617
4,001 8,170
399,649 461,575

No provision has been made for taxation in the financial statements.

Employees and Remuneration

Remuneration Costs of the Board amounted to a total of €303,780.

Page 41 of 44

The average number of staff during the period was 5. The Chief Executive Office is seconded to
the Board from Wexford County Council; the remainder of the staff are employed on a contract

basis.
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The Board reviews Wexford County Enterprise Board Limited
Notes to the Financial Statements
Year Ended 31* December 2009

Superannuation
The salaries of seconded staff are reimbursed to Wexford County Council. This includes an
element of superannuation.

In respect of other staff a new pension scheme came into operation during the year with the
introduction of the Superannuation and associated Spouses’ and Children’s Superannuation
Schemes in July 2009.

Prior to the introduction of this scheme pension contributions on salary payments made directly
by the board were paid to certain staff, provided that the contribution was paid into a personal
private pension scheme approved by the Revenue.

Fixed Assets Furniture Equipment Total
€ € €
2009 2009 2009

Cost/Valuation

At 1% January 2009

Cost 35,734 106,584 142,318
Additions for year - - -

Balance at 31* December 2009 35,734 106,584 142,318

Accumulated

Depreciation 33,824 96,426 130,250
Charge for Year 548 3,453 4,001
Balance at 31* December, 2009 34,372 99,879 134,251

Net Book Value
at 31* December 2009 1,362 6,705 8,067

Net Book Value
at 31* December 2008 1,910 10,158 12,068
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Wexford County Enterprise Board Limited
Notes to the Financial Statements
Year Ended 31 December 2009

€ €
2009 2008
Capital Account
Balance at 1*" January 8,519 9,396
Transfer (to)/from Income
and Expenditure account
Funds allotted to acquire

Fixed assets - 6,279

Capital Element of lease payments 1,014 1,014

Amounts amortised in line with asset

Depreciation (4,001) (8,170)
(2,987) ( 877)

Balance as at 31* December 5,532 8,519

Board Members Interest

The Board adopted procedures in accordance with guidelines issued by the Department of
Finance in relation to the disclosure of interests by Board Members and these procedures have
been adhered to in the year. There were no transactions in the year in relation to the Board’s
activities in which the Board Members had any beneficial interest.

Details of Directors’ fees and CEO Salary

During 2009 there were no fees or expenses paid to Directors.

There were no additional payments made to the CEO under any performance related pay
scheme.

The Board operates on a voluntary basis and no payments were made to the Board Members in
2009.

The Total cost of CEO remuneration package including superannuation was €81,397. The CEO
retired in September.
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Going Concern

The Minister of Enterprise, Trade and Innovation announced in June 2010 that h e is to bring
proposals to Government on the structure of County Enterprise Boards. The Board is not aware
of any intention to amend the functions of the Board and it assumes that its existing activities
will continue to be carried out by any successor body and its assets, liabilities and staff will be
transferred to that body. In these circumstances, it does not believe that any adjustment is
needed to the financial statements to reflect any possible restructuring and it has prepared
these accounts on a going concern basis.

Approval of Financial Statement
The financial statements were approved by the Directors on 20" September, 2010.



